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LECTURE TITLE: “An Interdisciplinary Approach for Better
Aesthetic Results”

LECTURE SYNOPSIS:

Research from Harvard and Rutgers Universities - shows that
75% of exceptional leaders’ success is the result of Emotional
Intelligence, while only 25% comes from necessary technical
competency. Every major discretionary purchase is first and
foremost an emotional decision. As prosthodontists, we are
called upon to solve complex restorative problems often
overlaid with our patient’s emotions. Thus, effective leadership
of a prosthodontic practice demands emotional competency.

Objectives

« Understand the science and application of Emotional
Intelligence for practice success.

« Discover what research has shown are the six styles of highly
effective leaders.

- Dramatically raise case acceptance through elevated E.I.

«Introduce an EIl strategy for solutions-oriented conflict
resolution.

* Learn how to raise your E.I.




